North Central Health Care

Person centered. Outcome focused. CEERSON -

SERVICE

Employee Recognition Program

Description of Award: Recognizes any work team, committee or department who has made

significant contributions to advance the position and reputation of the
department or organization.

Eligibility: All NCHC Employees. Teams/Committee/Department limited to 15 members.
Frequency: Quarterly

*Award Recipient selected by NCHC Directors.

Selection Criteria:

1. Team, Committee or Department that has made significant contributions to advance the reputation, care
or services of the Department and NCHC. This should include one of the following:

a. Significant increase of clinical outcomes, dashboard measurements, etc.
b. Earned a designation, team award, grant, etc.
c. Streamlined a process or practice reducing time/cost for delivery that positively impacted NCHC.

d. Collective work of group that directly impacted patient experience in a positive way by demonstrating
our core values and Person-Centered Service.

2. Includes all members of the team and collaborates with other departments to ensure all perspective are
included in the solution.

3. Interacts with integrity and shows strong commitment to the Mission, Vision and Core Values of NCHC.
4. Understands and adheres to NCHC Policies and Procedures.

5. Serves as a role model to the NCHC Community.

Rewards for Team Recipients:
® Recognition Certificate for all Team Members
e Luncheon Event (choice of breakfast/lunch or equivalent provided on order form)

e Feature in News You Can Use, NCHC website and social media pages, and Employee Updates.



